
What is EPM PoC? 

Our EPM Proof of Concept (EPM PoC) 

offer, is a package of services   

designed to facilitate the 

implementation of an EPM prototype. 

EPM PoC delivers a live system that 

uses your own data and is configured to 

demonstrate how the Microsoft EPM 

Solution will enable you to meet your 

business objectives. 

 

How much does it cost? 

EPM PoC has a fixed priced of $8,500 

(plus GST). 

 

How long will it take? 

EPM PoC is a fixed-priced, fixed-scope 

and fixed-duration package. EPM 

Partners will work with you for five 

working days to deliver the EPM PoC to 

your workplace. Additionally, the EPM 

prototype is available to continue your 

testing after our five-day engagement. 
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Do I need to provide hardware 

or software? 

EPM PoC is available in the 

following configurations: 

• Using your internal hardware and 

software. 

• Using your internal hardware 

with evaluation software.  

• Using a fully hosted solution 

(hardware and software) supplied 

by EPM Partners, at no additional 

charge, for a limited period of 12 

weeks following the completion 

of the engagement. 

Can an EPM PoC environment be 

used as a production 

environment? 

The purpose of an EPM PoC is to 

demonstrate how the tool could 

deliver business benefits to your 

organisation. As a functioning tool 

it is likely that you will realise some 

business benefits via the EPM PoC. 

However the EPM PoC  

environment will require further 

configuration before it will support 

the realisation of full business 

benefits. 
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Can an EPM PoC be “upgraded” to a production environment? 

Yes. As some of the requirements gathering will be done in order to configure the  

EPM PoC, if you decide to upgrade to a production installation of Project Server, we 

will be pleased to offer it at a reduced cost. 

 

What does EPM PoC include? 

• A one day workshop to identify your basic requirements. 

• Installation of a fully functioning EPM solution. 

• Configuring an EPM solution to meet your basic requirements including: 

 •Project Management 

 •Resource Management 

 •Projects and Portfolio Views   

 •Dashboards and Reports 

 •Project Artefacts Management 

• Training EPM PoC users to conduct the PoC. 

• Easy to follow, step-by-step guidelines for future usage and testing. 

 

What are the deliverables? 

• A fully functioning hosted, or on site, EPM PoC system. 

• An evaluation matrix guide. 

• A general usage guide. 

• EPM PoC training. 

 

Why use the Microsoft EPM Solution?  

The Microsoft Enterprise Project Management (EPM) Solution is an end-to-end project 

and portfolio management tool supporting visibility, insight and control across 

projects and portfolios. It enhances decision-making and improves alignment with 

business strategy, and importantly, it facilitates resource workload and capacity 

management.  

 

Through our EPM PoC offer EPM Partners will help you see how Microsoft Project 

Server can unleash your potential and deliver these business benefits to your 

organisation. Call us today to find out more. 
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