
EPM Partners’ EPM Proof of Concept (EPM PoC) offer is a 
package of services to facilitate the fast implementation of a      
Microsoft Project Server 2010 prototype, using your own data.  
EPM PoC will demonstrate how Project Server 2010 could      
deliver significant business benefits to your organisation.

EPM PoC is a fixed-scope, fixed-duration engagement requiring 
a fixed investment of $10,500 (ex GST).



The Deliverables

1. A fully functioning PoC system
2. An evaluation matrix guide
3. A user guide
4. PoC User training

Microsoft Project Server 2010 allows the merger of top-down portfolio optimisation and management 

with bottom-up project management collaboration capabilities in a single product environment.

� Enhanced governance through sophisticated workflow and powerful portfolio selection algorithms

� Captures all project information in a central repository

� Select the portfolio of projects that aligns with the business strategy and constraints

� New Capacity Planning Module to assess resource demand versus availability and to identify the gaps

� Adjust project schedules to maximise resource utilisation

� Web-based project plan editing brings the power of MS Project Professional to the browser (Online Project Editing)

� Better time and status reporting and time reporting enhancements

� Single data entry mode to unify timesheet updating and task status editing

� Microsoft Exchange Server integration to stay connected through Outlook

� Business Intelligence Centre to create powerful audience-based reports and dashboards

Use your own hardware with beta software

Try a fully hosted solution provided by EPM Partners, at no additional charge, for a 12 week period

Deployment Options


