
EPM Partners’ EPM-Health-Check is a system audit  service to assess whether maximum value is being attained 
from your EPM system. By measuring system configurations against business requirements, EPM-Health-Check 
will steer your organisation towards the enhancements that will deliver the return on investment (ROI) that the    
system deserves. 
 
Available for Microsoft Project Server 2003, 2007 or 2010, EPM-Health-Check is a fixed-scope engagement        
requiring an investment of $6,400 (ex GST). 

Health Check 
 

EPM Partners is a unique, end-to-end, service provider suppor�ng the complete Microso� Enterprise  

Project Management Solu�on 



EPM Partners is a unique, end-to-end, service provider supporting the complete Microsoft Enterprise Project Management Solution  

The Deliverables 

 
1. System Specifications & Busi-

ness Suitability Report 
2. Immediate settings and config-

urations changes and tuning 
3. User Skills Assessment Work-

shop 
4. Health Check Report & Action 

Identify immediate and long-term EPM system 
improvements with EPM-Health-Check 

Head office 

65 Hume St , Crows Nest 

NSW 2065 

Phone + 61 2 8117 8180 

Fax     + 61 2 8117 8181 

VIC Office 

68-72 York St, South Melbourne  

VIC 3205  

Phone + 61 3 9694 4448          

Fax     + 61 2 8117 8181 

ACT Office   

2 Endeavour House, Manuka 

ACT 2603 

Phone + 61 2 6108 3686 

Fax      + 61 2 6108 3696 

contact@epmpartners.com.au 

 
EPM-Health-Check can be targeted to suit your specific needs - for example by: 

• Modifying the focus of the audit 

• Extending user skills assessment 

• Providing a purely technical health check 
 
Contact EPM Partners today to discuss your requirements 
 

Health Check Options 

While EPM-Health-Check will provide immediate enhancements to your EPM solution, our consult-

ants will also work with you to develop longer-term action plans to get even greater value from your 

EPM system investment  

The EPM-Health-Check focuses on: 

• Assessing current Project Server system settings and configurations 

• Assessing whether business requirements are being delivered by the solution 

• Assessing skills of all EPM users 

• Providing immediate, quick-win settings/configurations enhancements 

• Developing action plans to develop improved support for business processes,  
 knowledge sharing, system performance and reporting objectives 

• The provision of a comprehensive assessment report and action plan 


