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Health Check

EPM Partners’ EPM-Health-Check is a system audit service to assess whether maximum value is being attained
from your EPM system. By measuring system configurations against business requirements, EPM-Health-Check
will steer your organisation towards the enhancements that will deliver the return on investment (ROI) that the

system deserves.

Available for Microsoft Project Server 2003, 2007 or 2010, EPM-Health-Check is a fixed-scope engagement
requiring an investment of $6,400 (ex GST).

EPM Partners is a unique, end-to-end, service provider supporting the complete Microsoft Enterprise
Project Management Solution



Identify immediate and long-term EPM system

improvements with EPM-Health-Check

While EPM-Health-Check will provide immediate enhancements to your EPM solution, our consult-
ants will also work with you to develop longer-term action plans to get even greater value from your
The Deliverables EPM system investment

1. System Specifications & Busi- The EPM-Health-Check focuses on:

ness Suitability Report

2. Immediate settings and config-
urations changes and tuning

3. User Skills Assessment Work-
shop

4. Health Check Report & Action

Assessing current Project Server system settings and configurations
Assessing whether business requirements are being delivered by the solution
Assessing skills of all EPM users

Providing immediate, quick-win settings/configurations enhancements

Developing action plans to develop improved support for business processes,
knowledge sharing, system performance and reporting objectives
The provision of a comprehensive assessment report and action plan

b ‘; ) Health Check Options
o ‘ @ EPM-Health-Check can be targeted to suit your specific needs - for example by:
B W . . A ¥ e Modifying the focus of the audit
N ARE i ——— e Extending user skills assessment
g " _/""\ 7 * Providing a purely technical health check

Contact EPM Partners today to discuss your requirements

EPM Partners is a unique, end-to-end, service provider supporting the complete Microsoft Enterprise Project Management Solution
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