








Portfolio Selection

Project Server 2010 helps organizations select project portfolios that align with their business strategy by providing
techniques to prioritize competing requests, run optimization scenarios under varying budgetary constraints and

maximize resource utilization across the planning horizon.

Business Strategy Prioritization

«  Objectively prioritize business drivers and drive consensus across the executive team.

« Intuitive and visual interface for completing the business driver prioritization assessment.

Portfolio Prioritization and Optimization

+  Effectively prioritize projects from
multiple dimensions — strategic
value, financial value, and risk.

« Select the optimal portfolio of
projects while meeting budgetary
and other constraints.

« Enhanced optimization interface
surfaces powerful analytical views
(e.g. Efficient Frontier) to improve
decision making.

«  Better understand trade-offs with
Force In/ Out descriptive values.

« Compare optimization scenarios side
by side with snapshot scorecard.

Capacity Planning

« Gain insight into generic resource
demand and availability across the
planning horizon.
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¢ Reschedule projects within the
horizon to maximize resource
utilization while adhering to
schedule dependencies.
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«  Model headcount decisions and
compare scenarios.
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Web-Based Project Editing

Give Feedback

Project Server 2010 brings the power of
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Microsoft Project 2010 delivers a consistent experience across Project Standard 2010, Project Professional 2010 and
Project Server 2010 through the Fluent user interface.

«  Work more efficiently with the simple and intuitive Ribbon, so the tools you need to plan and manage your project
are always at your fingertips.

« Task oriented tabs and context sensitive menu groupings make finding and performing activities easier.

«  Get started quickly with the consistent and familiar SharePoint 2010 based interface.
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Time Reporting Enhancements

» Save time and unify task status updates
and timesheet submissions by enabling
Single Entry Mode.

« Flexible and consistent interface
enhances the time reporting
experience.

» Conveniently approve timesheet and
task status updates through the
consolidated Approval Center.

»  Simply delegate approvals with
enhanced user delegation.

Exchange Server Integration

« Choose to receive and update your project

task status in Microsoft® Office Outlook.

*  Project tasks are shown as Outlook tasks
grouped by project name. No Outlook
add-in required.

» Stay connected with notifications and
updates through Outlook Web Access
or your mobile phone.
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Enhanced Reporting and Business Intelligence (Bl)

Experience the strength and depth of ST
Microsoft Business Intelligence platform. g Papocts Cmicred Repoabory s
Gain transparency and control with Excel

Services, PerformancePoint Services, Visio
Services, PowerPivot for Excel 2010 and
SQL Reporting Services.
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Simplified Administration
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Issues and Risks

« Departmental Fields — Provide a

Business Intelligence Time and Task Management Queue Operational Policies Workflow and Project Detail Pages

level of autonomy while maintaining . & sl s & e Cumue b5 S —— & Everprse Proect Tapes
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. Driver Prioritization @ Close Tasks to Update

Project Types, Resources and Custom ortilo Analuse

Fields to specific departments, eliminating unnecessary clutter and allowing departments to focus on their data.

» Centralized Administration — One stop administration console for managing both project and portfolio
management capabilities.

« Administer Reporting Cubes — Enhanced administration interface for displaying the status and managing available
cubes. Quickly take action and intuitively add, edit, delete, copy and refresh cubes.

Extend Interoperability

Integration with related Microsoft technologies provides a familiar
and connected work management platform. Empower teams to work
in their preferred productivity tools and provide status updates to
project stakeholders with minimal effort and administrative overhead.

» Microsoft® Exchange Server — Conveniently receive and update
your project tasks in Outlook.

+ Microsoft® Visual Studio Team Foundation Server -
Seamlessly connect the worlds of application development and
project and portfolio management.

+ Microsoft® Dynamics AX & SL — Enhanced financial
management and project accounting capabilities through Dynamics AX and SL.

Note: Project Server 2010 software and system requirements located at http://www.microsoft.com/project/2010/



